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PG&E BUSINESS FORUM with CEDMC 
SEPTEMBER 8, 2021 

NOTES 

 

Introductions 

Safety Slide 

Agenda 

• Org Chart - Current CES (Customer Energy Solutions) 

• Org Chart - EE (key leadership) 

• EE2030 – strategic vision as we move to 2030 

• BBPAL Preliminary EE portfolio strategy – advice letter filing 2022-2023 

o Business plan that covers 2024-2031 

• Decarb – PG&E’s pact to decarb 

• EE Discussion and Summer Energy Reliability Report 

• Q&A 

CES and EE Organizational Charts 

EE2030, David Poster  

David has been in this role for 3 years as director, with PGE 17 and EE for 10 years. 

PG&E value the partnership with CEDMC to understand shared priorities and joint success. 

Framing EE vision as we head to the future.   

Step back and look at where we are going in terms of EE. 

EE2030 – better serving customers, support long term EE objectives and sustaining a clean energy 

commitment. Will submit the EE2030 plan to the CPUC in February. People Planet Prosperity: the triple 

bottom line. PG&E aims to be the leader in customer experience and focus on home town service. 

People  

Best customer experience full stop. Benchmarking, individual awards, customer satisfaction. 
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Will examine performance and look at gaps to make sure programs are maximizing value. 

Total system benefit model. 

Laser-focused on contractual commitments, never losing focus on customer experience. 

Environmental Stewardship 

All about climate change. We owe the next generation a significant contribution to net neutral goals, 

electric vehicle adoption, outreach, building and appliance codes, timely data to regulators, installation 

of new equipment.  

Home Town Focus  

EE is an enabler of the grid to support localized needs, such as resiliency, generation capabilities, PSPs, 

mitigation of peak demand and reliability challenges, training the workforce of tomorrow, government 

partnerships with DG storage, etc. 

This plan will be documented formally in business plan in February. 

BBAL (Biannual Budget Advice Letter), Mananya Chansanchai 

BBAL and Business Plan: Preliminary EE portfolio strategy advice letter filing 2022-2023. Now required to 

cover two years per letter. The team does budget advice letter and filings and is setting the stage for 

PG&E’s 10-year portfolio. 

We are calling it the “BBAL”. It is due Nov. 1st. External inputs are going on now and deadline is Sept 15. 

Multi sector solicitation and statewide will be launched in 2022 (this time). Provided directly from 

implementer PGE leads statewide programs as well as other IOUs. Implementer provides forecast. 

Critical that we file a realistic forecast the what can be delivered based on implementer input. 

Key Sections in BBAL (decision d.21.05.031): New 2-year portfolio segmentation structure.  Programs are 

categorized based on nature of the program. It provides an opportunity to talk about each section. 

PG&E presented at CAEECC last week, slides were provided. 

Out default is resource acquisition including new statewide programs – sufficient justification will be in 

those segments. 

 Placeholders for targeted solicitations. Small and micro business and residential deep retrofit within. 

Will be included. 

Also included to forecast our solutions against total system energy metric – include performance with 

that metric now. 

Cost effectiveness – continue to do cost effective resource acquisition. Also, the 60% required at the end 

of 2022. 

Application Years: 2024-2031 (this is still preliminary; final is in February w/ submittal). 

Enterprise-wide vision – triple bottom line people planet prosperity. 
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Strategic direction is aligned with the triple bottom line and with legislative goals for 2050 and all the 

goals. 

Program participants and ratepayers are paying for these so it is not just planet, it is also people. 

Guiding Principals 

• People: portfolio effortless and easy customer experience. Must interact with a simple, 

streamlined interaction. 

• Planet: build decarb and high EE electric and decrease gas appliances. Reducing carbon is key – 

more EE appliances decrease load control and benefits all ratepayers. 

• California-Focused: Cost effectiveness by increasing work with other DERS – wholistically find 

solutions to address customer needs. 

Portfolio Vision Statement 

We strive to deliver integrated solutions to positively impact customer solutions. We look for the best 

way to generate customer participation with customer goals and state goals in mind. 

• Goal 1: meet customers where they are. Promote similar technologies they are already using. 

• Goal 2: decarb and electrification.  Substitute high EE products, we want to work together with 

CEDMC to meet these goals wholistically. 

• Goal 3: Flexible load – there are emerging products to respond to changing demand signals. 

Optimized grid solutions for all. 

• Goal 4: Customer and grid resiliency. Reduce cost, frustrations within scope to handle these 

challenges. 

Deliver benefits beyond EE 

Active load management (SB49). SB-compliant tech developed; they will be increasingly deployed 

through EE deployment plans. Ensure EE is properly motivated to assist in deployment and adoption. 

TSB (Total System Benefits) – measure the total EE benefits saved over time. Hyper-target resources to 

be effective to eliminate PSP issues. 

PSP risk – how EE can be incorporated to minimize cost and maintain service. Also understanding how 

EE can help individual customers manage their load through EE to minimize PSP outages. 

Rest of programs have gradual EE optimization, take advantage of natural turnover in appliance 

turnouts, to naturally meet legislative goals. 

Conclusion 

We are trying to move beyond traditional EE and identify areas beyond EE to deliver benefits. We look 

at where to evaluate those benefits to benefit everyone in the future. 

PG&E Supports Decarbonization, Johnathan Burrows 

Johnathan is on the Policy Team. He has been at PG&E for 11 years total, some in DR, for several years in 

EE policy, goals, new TSB and electrification and how EE can work with different groups inside PG&E to 

support decarb and electrification. 
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Decarb question: how does that fit in a higher level with PG&E and commitments to decarb and 

electrifications. 

Inside California: equitable and viable zero emissions for customers. We will work with stakeholders to 

avoid investing in new gas while remaining safe and reliable. How do we prevent laying new pipes we 

need now, and we know will be underutilized in the future? We would rather avoid laying the pipes 

now. 

Spending $500 million across company now for building electrification for 2030 goals. We don’t want it 

to result in unaffordable energy costs. Also looking into enabling the low income and disadvantaged 

communities? 

Support of electrification technologies, and will support the state in all new construction projects, all 

electric reach codes to drive the point to avoid new gas assets. Mid-stream fuel pump, all electric-

options, dual fuel programs for statewide new construction, EE ready for all construction. 

Direct Role - Support traditional saving of energy directly by reducing usage, to increase load to drive 

toward EE. Prevent new generation and infrastructure.  

Supporting Role – with microgrids, remote grids, reduce PSPS, electric vehicles. 

Look across the company to support decarb and electrification efforts – EE and DR, SCHIP, PROGRAMS, 

org programs and transmission and distribution all working together to have a more balanced, coherent 

approach. 

Customer Education – give customers the information they need to make decisions that’s best for them. 

And to support the electric decarb programs. We need people to be able to afford these programs. 

Look across all organizations of PGE as a wholistic approach. 

EE Support for Summer Reliability Programs, Caroline Massad Francis 

They filed opening comments, and she did read CEDMC’s comments, and appreciates how engaged we 

are on this. Need to be able to respond flexibly with emerging needs. 

Exploring program and policy recommendations. EE, DR, distributed generation, customer programs and 

behind the meter are all responding. 

EE – reduce peak demand production. Ask leadership to make rule changes, loosen IDSM rules to make 

interventions. Expand eligibility for reliability focused projects. Expedite customer reviews, normalize EE 

in construction. Tagging projects as reliability-focused and putting them first in the que. Letting the EE 

community be able to respond more quickly. Valuing reliability benefits, the need to look at locationally-

specific which might not be great in avoided cost, because it’s location-specific. 

Questions & Answers 

Greg Wikler, CEDMC: We have some prepared overarching questions. Thank you for these thoughtful 

presentations, you set the bar high for your colleagues, well-done, thank you! 

Prepared Question #1: We live in a regulated paradigm and vision has to live within regulatory 

structure. How do we deal with an agency that is slow? Is there a pathway that PG&E says to look to 
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reform regulatory functions? Different regulatory leadership? What do you see in dilemma of the slow-

moving regulatory world? 

Answer, David: We don’t need wholesale change, we are working with regulators to explain changes to 

get to the changes we need. They are overworked, and bright people and we need to do our best to 

help them understand. 

Answer, Caroline: The more we all work together and see our role to all find a solution together is the 

framework we want to look at things. 

Answer, Michael: Here’s an example: Summer reliability from Energy Division staffers, we recently met 

with them. Projects that could support summer reliability in 2023, better communication and 

collaboration with PA, implementer and ED staffer to work together to get o the common goal. Address 

challenges, and the open dialog helped pave a path forward for success. Find more collaboration with 

various groups. The ED staff want it, they want to be perceived as an enabler.  

Answer Recap, Greg: The commission has come along way on collaboration, but at the end of the day 

they are restrained by an evidentiary standard and that’s not always consistent with the RAPID changes 

we need to respond to in climate change. 

Prepared Question #2: This is for Caroline; flexible procurement is intriguing, other segments (market 

support and equity). What is PG&E’s vision on how to carry them out? Procurement is different with 

vendors when you don’t have cost effectiveness, market support, or TSBs? How do you see those play 

out and how do they differ from current resource acquisitions? 

Answer, Caroline: On the high-level: those working groups try to get at that issue on how to measure. 

Answer, Matt: On solicitations, we see them transitioning to equity or market support program, we are 

working through those details. Will be released this week. When we don’t have cost effectiveness and 

not savings, it’s how to measure performance and measure the expected outcomes of programs that 

might vary from sector to sector.  

Prepared Question #3: Greg: in the Organizational Chart, where does EM&V live in the organization? 

Answer: It lives under Caroline’s group in the Policy team. EM&V at CPUC impact evaluation and the 

non-impact, ex-post collaboration with the CPUC and traditional. It is cradle to grave with one team. 

Chat Questions with Serj 

Chat Question #1: Regarding BBAL filing and portfolio split, do any of the 3rd party RA program have 

Market Support or Equity tagged to them? is the intent to have RA programs be standalone RA 

programs? Can you elaborate more on this? 

Answer, Mananya: Each program has to be categorized ion only 1 program, its acknowledged they can 

fit into more, but have to be in the primary. Each would have own program ID, so resource acquisitions 

will be that only, and we can claim others, but they won’t be the primary. 

Answer, Serj: The CAEECC quarterly. Can you talk about the way you’re thinking about the segmentation 

and what goes where – can you give the high-level approach with this 3-legged stool? 
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Answer, Mananya: Want to move away from resource and non-resource. Our default is resource 

acquisition, unless we can justify equity or market support. Then we ask if they should be in the 

portfolio? Achieve short-term cost-effective savings. Equity is to serve underserved communities and 

hard to reach, including PG&E’s small and microbusiness program that will be released this week. Those 

contributing to long-term EE – new construction, as designed now, those support long-term with 

builders and developers and support long-term training. If we want to make sure broader and long-term 

EE, it would be included. Codes and Standards is in its own separate segment. Statewide programs are 

going to defer to the lead PA to determine the segmentations of those programs. 

Chat Question #2: (Side Question) Greg Wikler, CEDMC: Market Transformation: the administrator is 

being decided on, but how to we consider the market transformation initiative? How do you think about 

how the Market Transformation Initiatives (MTI) fits into the bigger picture? 

Answer, Matt: MTI discussions, big picture, in the state we’re at, we are administering the solicitation 

for the PUC and trying to get into contraction and close it out soon. Once the administration is selected, 

the programs that come about in the coming years will add to the substance and color to it. It remains 

to be seen. 

Answer, Johnathan: It remains to be seen. The MTI administrator’s job is to look at those boundaries. 

The splitting of the EE portfolio is that these market support, equity and RA programs. MT can cover 

broad scope, and we define those boundaries, but it will be separate from these energy portfolio 

segments. 

Chat Question #3, Charlie Buck, Oracle Utilities: Can you talk about the overlap and distinction 

of/between "equity" and ESA? 

Answer, Michael: There are distinctions between ESA and EE. ESA is residential customers and it’s a 

focused group if low-income customers and specific measures. Small businesses is in the micro-

customer group, and they could look very different. There is a distinction. Low income is a distinction 

and there will need to be tie-in on how ESA ties in and there’s no overlap. To support those customers 

with EE dollars. 

Mananya, Answer: I agree and would add a distinction: customers we can serve in equity is above the 

threshold. It’s the low to moderate customers who are underserved. Coordinate offerings with ESA and 

RENS? We are in active discussions with both of them. 

Answer, Serj: The ESA threshold issue – there are folks who are underserved but not low income. 

Chat Question #4, Jim Dodenhoff, Silent Running: To follow up on Greg's question, are there specific 

(say 2-3) policy changes that you'd like to see occur at CAISO that map into PG&E's EE/DSM strategy? 

Answer, Michael: Not a lot in CAISO, CPUC as of now, perhaps more flexibility in how EE and DR and 

how DSM product can be built in. They are about making sure the lights stay on. Nothing else jumps out, 

but definitely worth thinking about. 

Live Questions 

Live Question #1, Gene Rodrigues, ICF: We appreciate the way you are letting us in to the 2030 and 

looking at the future. Regarding customer, environmental and home towns – if you add another bar in 
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2030 vision – what is PG&E’s relationship with us, the implementer community? There’s no uniformity 

with IOUs – ie: transactional: you sell me output some are looking to be more collaborative. Where does 

PG&E come down? 

Answer, David: We see this as a partnership and collaboration. We won’t be successful without this 

community. We want to look at the landscape ahead and ensure joint success. We do need the 

contracts we sign honored, and will make hard decisions when we have to. 

Answer, Michael: Sometimes we think we have the answers to serve our customers, but I personally 

appreciate ideas we should consider as we build out portfolio through 2021. It supports what we are all 

trying to achieve. How do we innovate with ideas? Challenges for implementers in policy? Find clarity to 

enable you all to be successful for us to be successful. A majority of our portfolio will go to 3rd parties, so 

our success is based on implementers, success. 

Answer Recap, Gene: You will find all of us welcomes that and is ready, willing and able to stand by 

PG&E to achieve these goals. It is a key tenant to CEDMC’s goals. 

Live Question #2, Siva Sethuraman, Cascade Energy: Ongoing EE programs have a challenge achieving 

high TRCs. Decarbonization associated with such EE is already happening. Both direct and enabling EE 

seem costly at least viewing through the current lens. Is PG&E going to make a case that budget for 

decarbonization should be looked with a different metric other than TRC? For example, can a budget 

process similar to “pipeline safety improvement” or “wild fire mitigation” be used for decarbonization? 

Would there be a way to go outside of TRC for decarb-focused programs or carve outs outside of TRC 

lens? 

Answer, Caroline: Effectiveness across DER resources that is consistent and we want to make sure we 

measure. Within EE, if we don’t think decarb will show up well, how do we make sure it shows up 

better? Stakeholders have thoughts on cost effectiveness we can tap. 

Reply, Siva: So, it is still constrained by the existing, and then more options will open later? 

Answer, Caroline: It fits within the EE program buckets, but there could be decarb activities in other 

forums. 

Question Recap, Greg: We are all constrained on how far we can move the ball on decarb cost 

effectiveness. Currently we won’t meet the goals to scale the decarb to coincide with goals. There 

should be major changes (personal statement). 

Live Question #3, Jeff Guild, Enovity: I am heartened by the vision, it is optimistic and uplifting, thank 

you. PG&E's long-term vision for what EE programs can provide in terms of ratepayer value, grid 

resiliency, etc., is heartening. Caroline mentioned a "reliability/resiliency" label that might be coming to 

fast-track EE projects with reliability benefits. 

Continuing on a more practical and immediate viewpoint, as an implementer, what can we do today to 

target, maximize, and deliver these benefits? What means are/will there be to stack these values more 

readily? What can we do as implementers that go beyond traditional EE and what means will there be to 

stack these values more readily for folks implementing these programs? 

Answer, Caroline: For clarity, are you talking about layering programs?  
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Reply, Jeff: For example, there’s a PG&E customer that’s a critical facility that involve solar, batteries, 

etc. to modulate grid intake to lower PSP risk. On paper, it sounds like a perfect project. There’s a little 

EE, but it’s a good overall project for everyone. I want to do more of these projects, but it’s a nightmare 

to get through, how can we get these going better? 

 

Answer, Michael: We are challenged on how we are funded. EE is specifically funded for EE. Example, 

IDSM funds, those were focused on DR and EE projects and technology requirements and hurdles to 

jump. We requested to open that bucket of funding for these integrated projects. We want to tap into 

the near-term funds. For EE with focus on peak savings, we can engage more with ED staff as we 

highlight these in 2022 and 2023. If there are policy issues that stand in the way, we want to work with 

ED staff to move these projects forward. ED is trying to drive us towards these projects and get them in 

the que. We need to engage more. 

Reply, Jeff: More like program manager at PG&E, interacting with them, is there anything that they will 

recognize to drive them? Can we package these projects up differently to make sure they are more 

recognizable? A door has been opened, what can we do to step through the door today? Right now? 

Is there a project that’s getting slowed down? Is there a good way to flag it? The less we can use, the 

less we have to buy, including solar, or battery. Are there any solar projects that start with EE? EE should 

be the first step to integrate, EE is the hardest step and it needs to be included. 

Answer, Mananya: We agree that we want to see these benefits being properly valued, but things can 

take time and effort in this landscape. We are putting them forward, and would be happy to talk 

through. 

Reply, Jeff: The direction you are going is great, thank you, it feels like a pressing problem. 

Live Question #4, Greg Wikler, CEDMC: On custom programs: we’ve seen a huge decline in custom 

program uptake in the last decade. What can be done to turn the tide and tap these custom 

opportunities? There are significant projects on the sideline because cost effectiveness and risk aversion 

challenges. How do we move these programs forward? 

Answer, Scott Fable, Quality Control Group in EE at PGE: I agree we have seen a drop in the volume in 

custom. I like to think there’s a path to reverse the trend. How much of it is us lending predictability or 

has it become this inherent burden? Has the framework for custom that lays out the burden make the 

implementers steer clear? To signal a desire on our part, we have done more to explain PG&E’s 

turnaround time, then reporting it to implementers. We want to do more to make it clear how much of 

the time is us, or time spent in the hands of implementers if we ask to change documentation. If we 

aren’t clear what it takes to qualify a project for review, then we aren’t doing a good job to standardize 

the win and sending feedback. 

Reply, Greg: We are engaged with the CPUC ED staff on pathways to improve the timing and 

interpretation of custom rules. Custom is a key to rapidly unlock a lot of EE. We need to make it easier to 

unlock those resources. 

Live Question #5, Greg Wikler, CEDMC: Also, NMEC. In the rulebook, any site-based NMEC has to go 

through a custom-like process for priority review. It has been taken literally and PAs making the 
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differentiation in custom review and site-based NMEC. It should be a path to consider EE on a whole-

facility base, but the implementation process isn’t that. Why isn’t there a lot of uptake in NMEC? 

 

Answer, Allison: Meter-based has been slow, but we are in transition to 3rd party. It is my goal to 

streamline NMEC, it lowers our risk.  It is the same team that reviews both. We want to ensure the 

lower-risk projects sales through review. We also want to make sure we are giving guidance for what we 

need. It is now up to interpretation from the implementer and reviewer, and that’ s not what we want. 

In the CPUC stakeholder NMEC meeting, they want it crystallized. We want to go further to make it 

easier and a less custom approach. 

Live Question #6, Greg Wikler, CEDMC: Its appealing for DER space, the dovetail to leverage EE with 

IDER and other behind the meter resources. Distribution benefits and non-wire alternatives. How do we 

do a non-granular approach to measuring benefits, site-based distribution avoided costs? But the devils 

in the details, how do we do more site-based benefits assessments without getting caught up in the 

complexity and propriety of avoiding using those resources through the DERs? 

Answer, Caroline: The best path for us is an incremental one. We embrace TSB benefits and look at all 

benefits of EE programs to the grid, environment and disadvantaged communities. Our progress may be 

slower, but we are striving toward that objective.  

Recap, Greg: It is good to know that at the end of the day it’s how we articulate the value streams that 

don’t involve frustrating, detailed analytics. 

Answer, Caroline: One way to move the needle is to try to have conversations cut across different DERs. 

Wrap Up, Greg Wikler, CEDMC: Thank you David and the team for an outstanding forum today. It has 

been very informative. You set the bar very high, thank you for getting this effort off to a great start. We 

are always available to have more conversations to hash out issues.  

Reply, Michael: This is a partnership and we aren’t going to get there alone. 

Thank you. 

 

-End- 

 

 


