
SOLICITATIONS WORKING GROUP MEETING
4/26/22

Agenda
1. Review 4/11 call with ED
2. Discuss party comments from 4/25 Reply comments from EE BP filings

Meeting Notes

Review 4/11 call with ED

● On 4/11, Greg had a call with Justin Galle to follow up on the good dialogue
between CEDMC and ED on solicitations.

● Topics covered during the meeting included:
○ Addressed follow-up items from 3/11 phone call with Justin Galle

including:
■ ED is working with the IE’s and IOUs where it makes sense to go to

a single stage for new solicitations. SCE has 2-stage for their equity
programs; SoCalGas is running single-stage for a few smaller
equity programs; same for PG&E for residential equity.

○ Followed up on IE Don Arambula’s comment that the IOUs appear to be
forcing undue risk on the 3Ps; what can the CPUC do about that? The
CPUC gave Don an assignment to do a fact-finding mission looking at a
large and small contract for each of the IOUs – performance assurance,
cash requirements, bonding reqts, bonus requirements, etc. They are
definitely addressing this. They are looking at the P4P approach and
whether it is really the best path for us going forward. The CPUC expects
to recommend some reforms to the solicitation process and those reforms
would likely be implemented through decisions relating to the recently-filed
EE business plans or possibly via an earlier decision in that application.

○ Addressed issue of Advice Filings for new 3P programs lingering with the
CPUC. They are aware that in the past these have taken long, but the
process is improving.

○ Justin mentioned that the next semi-annual 3P solicitations stakeholder
meeting will be July 11, 2022.

Discuss party comments from 4/15 EE BP filings and 4/25 replies

● In their 4/25 reply comments, SCE scorched us on a number of
solicitation-related issues that we raised in our 4/15 comments:
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○ SCE does not support the Council’s recommendation that the Commission
consider setting a dollar or percent budget carve-out for DBEs.

○ SCE also disagrees with the Council’s recommendation that PAs not be
allowed to stipulate Pay-for-Performance (P4P) requirements for Market
Support and Equity segments.

■ SCE has a 250 kW threshold for equity eligibility and they are
requiring a CET at the RFP stage… very unreasonable.

○ Similarly, SCE disagrees with the Council’s statement that third-parties
bear all the risk of meeting goals and does not support the
recommendation to modify PA risk assignment provisions, so that risks are
shared between PAs and third-party implementers.

○ We need to address the fact that IOUs have portfolios that they can
spread the risk whereas 3Ps only have their program and thus cannot
spread risk.

○ IOUs are not willing to share data about customers which contributes to
the risk burden.

● SDG&E had a few things to say in their reply comments about our concerns
regarding debriefs:

○ CEDMC states that “[t]he Commission should insist on more and more
meaningful debrief of unsuccessful bidders to encourage future
participation and better bids.”

○ SDG&E disagrees with CEDMC. SDG&E believes that the right balance
has been struck as bidder debrief sessions provide information while
protecting confidential and/or proprietary information regarding the
solicitation process and bids.

○ Our implementer experience with feedback sessions offer very limited
information that sheds light how each bidder did in comparison to other
bidders (PG&E has definitely made some appropriate improvements).

Other Issues

● The 60% target is currently budgetary vs. a 60% spend target. How can we push
for IOUs to follow-through on actual spend vs. budget. We might want to push
this topic during the 7/11 semi-annual stakeholder meeting.

○ Greg will ask Justin about this during his next 1 on 1 meeting with him in
May.

● The IOUs want P4P for ESA programs even though those programs are not
meeting CE thresholds.

Next Meeting
Our next Working Group meeting will be on Tuesday May 24, 2022.  This meeting will
recur on a monthly basis on the Fourth Tuesday at 2 – 3 pm.  An invite from
Admin@cedmc.org has gone out to all folks on the Working Group.
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