
CUSTOM REVIEW WORKING GROUP MEETING
4/6/22

Agenda
1. Review/discuss takeaways from ED’s Ex ante review (EAR) memos
2. Discuss next steps

● Data development to track 2021 custom aggregate savings
● Plan for ED and IOU meetings

Meeting Notes
1. Review/discuss takeaways from ED’s Ex ante review (EAR) memos

SCE EAR Memo

SCE scored 39/50, and was reduced relative to 2020 (see table below).

Areas for improvement:

- The number of issues regarding gross savings impacts remains high. In 2020
there were 69 issues related to gross savings impacts which comprised 63
percent of all noted issues. In 2021, there were 35 issues regarding gross
savings impacts which comprised 57 percent of all noted issues. SCE continues
to exhibit a significant number of issues in the processes and procedures used to
estimate gross savings impacts on submitted projects.

- The number of issues in the Process, Policy, and Program rules area remains
high. In 2021 there were 17 issues identified across 33 dispositions which
comprised 28 percent of all issues identified. There are noted deficiencies for
measure effective useful life (EUL)/RUL estimation and measure type
specification.
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https://cedars.sound-data.com/deer-resources/ex-ante-review-memos/
https://cedars.sound-data.com/deer-resources/ex-ante-review-memos/file/1511/download


SCE’s QA/QC process has become even more restrictive (TEC has projects that were
submitted in Dec 2020 and are still not in CMPA) due to “issues”.

- These are particularly related to legacy programs (e.g., HOPPs and Commercial
Custom)

- SCE is also very slow to respond and there is poor communication about the
status of projects

PG&E EAR Memo

PG&E scored 38/50, and was reduced relative to 2020 (see table below).

Areas for improvement:

- Issues in Program Influence Documentation. The proportion of issues regarding
- program influence remains high with this sole issue comprising 6 percent of all

actions noted in 2021. PG&E continues to experience issues related to Program
Influence and needs to work on providing sufficient documentation in the future.

- Issues in Process, Policy, and Program Rules. In 2020 there were 77 issues
related to Process, Policy, and Program rules which comprised 39 percent of all
issues noted. In 2021, this problem area remained high, with 49 issues noted
comprising 40 percent of all issues noted. While PG&E has shown progress in
Baseline Determination and EUL/RUL reporting compared to last year, more
effort is needed to ensure issues such as following previous CPUC guidance are
reduced.

SoCalGas EAR Memo

SoCalGas scored 33/50, and was substantially lower relative to 2020 (see table below).
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https://cedars.sound-data.com/deer-resources/ex-ante-review-memos/file/1510/download
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Areas for improvement:

- The proportion of gross savings impact issues remains high. In 2020 SoCalGas
had 32 percent of all issues related to gross savings impacts. In 2021, the
number of issues related to gross savings impacts decreased only slightly to 31
percent of total issues. SoCalGas needs to improve analysis assumptions and
calculation methodology to reduce the impact of deficiencies within project
submissions.

- The proportion of Process, Policy and Program rule issues increased
significantly. In 2020 the number of deficiencies noted in this area was 25 percent
of total issues identified, whereas in 2021 the number of deficiencies increased to
38 percent of total. For the past three years the number of Process, Policy, and
Program related issues has steadily increased indicating that SoCalGas has
room for improvement with regards to conformance with CPUC policy and
program rules.

- Issues related to documenting program influence remain high. In 2020 issues
related to program influence comprised 11 percent of total issues. In 2021, the
number of program influence related issues has risen to 15 percent, indicating
that SoCalGas still has work to ensure that the proper chain of influence
documentation is submitted and accurate.

SDG&E EAR Memo

SDG&E scored 46/50, and was in line with the 2020 score (see table below).

Areas for improvement:

- The number of issues regarding eligibility increased. Custom Project Review
found eligibility related deficiencies were one of the most prevalent areas in 2019
whereas SDG&E had no issues related to eligibility in 2020. However, in 2021
there was one eligibility related issue noted which indicates a slight decrease in
effective QC of project documentation.

- Analysis assumptions are still a significant deficiency noted on project
submissions. While the percent of deficiencies related to gross impacts
decreased from the previous year, the issues surrounding analysis assumptions
remains high, and comprises 77 percent of the total issues in this category.
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https://cedars.sound-data.com/deer-resources/ex-ante-review-memos/file/1509/download


2. Discuss next steps

● Update the custom scoreboard for 2021 using refreshed CEDARS data, which is
likely to show a further drop in custom’s impact. The data refresh needs to be
shown to ED. Greg will work on this analysis later this month.

● Reach out to Jen Kalafut to see if our working group can have a meeting with her
(and team) to raise some of our continued high-level concerns about lack of
progress on custom and also express our concerns based on the results of the
CIAC study. Greg will convene another MWG meeting in advance to work with
members to prepare. We will need to be prepared to present 1-2 high level ideas
for how to fix the problem. Greg will target a mid-May meeting.

● Reach out to his senior contacts at the two large IOUs (Chanel Parson at SCE;
David Poster at PG&E) to ask for 1-on-1 meetings to elevate/revisit previous
conversations about custom not working. Greg will target meetings for mid-May.

Next Scheduled Working Group Meeting

Our next Custom Review MWG meeting will be Wednesday May 4th at 11:00 am. Call-in
coordinates are below.

Zoom link
Call-in: +13126266799,,81257556437#
Passcode: cedmc2022
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https://us06web.zoom.us/j/81257556437?pwd=bVZmd2NteG9aWm5XN29YM2c2ajRIZz09

